


Vision North Texas Work Plan Update
Part 3: Work Products — “North Texas 2050”

Table 2: North Texas £050
Regional Investment Framework
Investment Priority Issues Basic Framework Future Framework
Category Addressed
(Color)
Natural Assets e Use set of data ¢ Systems that exist/have e Additional assets
(Green) established for been identified to meet future
greenprinting, such as: needs
e Open space areas e Might include
e Urban forest canopy demand for locally-
e River corridors produced food
e Stormwater e Might include roles
o Critical habitat such as carbon
e Agriculture sequestration
e Others?
Water e Municipal water e Supplies & facilities in ¢ Supplies & facilities
Infrastructure o Wastewater 2007 Texas Water Plan to meet needs of
(Blue) e Irrigation & livestock for Regions C, D & G 2050 preferred
e Other identified uses | ® Show areas that have scenario(s)
(from water plans) service (included in a e May involve
e Reuse water supplies CCN) changes in
¢ Surface & assumptions about
groundwater supplies consumption,
e Others? reuse, conservation
Energy o Electricity o Electricity grid (at e System needed to
Infrastructure e Natural gas regional level) meet 2050
(Red) e Gasoline/diesel e Gas wells/shale demands
e Others? e Areas with potential for e May change
solar, wind assumption to
increase % of
energy used here
that is locally
generated
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Vision North Texas Work Plan Update
Part 3: Work Products — “North Texas 2050”

Table 2: North Texas 2050
Regional Investment Framework

Investment Priority Issues Basic Framework Future Framework
Category Addressed
(Color)
Facility ¢ Transportation e Those that exist or are ¢ Those needed to
Infrastructure (higshway, rail, bike, programmed for meet future needs
(Gray) pedestrian) construction
e Aviation & freight e For transportation, this
systems could be ‘Mobility 2030°
e Major educational e The emphasis here is on
institutions public facilities
e Major health care
institutions
e Other key public
buildings
e Others?
Community Assets | e Housing e Existing assets (major e Might include
(Orange) e Neighborhoods arts, culture, historic) can needed sorts of

e Urban/community
design

e Historic assets

e Arts & culture

e Others?

be identified

¢ \We would need to
figure out how to show
the others, for the future

housing

¢ Might indicate
places where new
‘landmarks’ or civic
places are needed

Economic Assets

e Major generators of

e Employment

e Those needed for

(Purple) jobs & economic centers/clusters future economic
value e Research centers competitiveness
e Aviation, freight, e Telecommunications
education & health availability
care might fit here
instead of in grey
infrastructure
Waste ¢ Municipal solid waste | e Landfills o Additional facilities
Infrastructure e Biosolids from e Transfer stations needed for 2050
(Brown) wastewater treatment | e Treatment facilities

e Household hazardous
waste
e Others?
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Vision North Texas Work Plan Update
Part 3: Work Products — “North Texas 2050”

Table 2: North Texas 2050
Regional Investment Framework
Investment Priority Issues Basic Framework Future Framework
Category Addressed
(Color)

Other Issues ¢ Climate change e Our basic framework e The future
(greenhouse gas would integrate all framework would
reduction) might categories and relate this ‘harmonize’
relate to several to the scenarios for investments in all
categories 2030 categories for

2030 and 2050

5. A Playbook to Achieve the Vision

a) This section would help public, private, academic and non-profit decision-makers use NT72050
as they make their own choices.

b) One component might be an action matrix that gives a decision-maker suggestions or
recommendations about actions to achieve the vision. Table 3 gives an example of such a
matrix. It gives examples of action items for different types of decision-makers in 5 broad action
areas:

i) Education: programs or activities that provide information

i) Guidance: programs or activities that provide recommendations or guidance about the best
ways to achieve the vision.

i) Adoption: steps that the decision-maker could take that formally adopt some aspect of the
vision as part of the decision-makers’ own regulations or practices.

V) Investment: ways the decision-maker can use investments and financial choices to shape the
desired future.

v) Innovation: opportunities to carry out NT2050 by creating new partnerships, financial
structures, entities, etc.

c) The final version of such a table could be linked to online information on the action tools related
to each item. (the NIPC examples on pages 33 and 34 suggest possible approaches)

d) Another component of the playbbook might be a decision tree that would help individual
decision-makers understand the implications of their choices and focus on the evaluation that
will be most important to a strategic decision.

e) A third component of the playbook might connect these action choices to specific preferred
scenarios (if we end up with more than one). It might also use the NT2050 performance
measures (or other tools) to help decision-makers design their own strategies for dealing with
future uncertainties.
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Vision North Texas Work Plan Update
Part 3: Work Products — “North Texas 2050”

Table 3: Action to Achieve the North Texas 2050 Vision
(note that these are just a few examples)
Decision- Education Guidance Adoption Investment Innovation
Maker
Individual city | Communicate with | Use preferred Adopt the model Use capital funds to Review & realign tax
residents about development ordinances for construct new paths incentives to support
the preferred scenario(s) as input developments within or acquire identified the use of locally-
direction & when updating the city open spaces generated alternative
choices to reach it | comprehensive plan energy
Regional Present NT2050 to | Use infrastructure Adopt the next Mobility | Rank capital projects Create new
Transportation | public as part of framework in analysis | Plan to meet the needs | based on their methodology for
Council its workshops of environmental & of the preferred consistency with transp. entities to use
community impacts scenario(s) NT2050; use its to streamline
of transportation scenario(s) as basis for | completion of capital
corridors & incentive funding like projects that rehab
alternatives Sustainable infrastructure in
Development Fund developed areas
Developer Use the NT2050 Use scenario(s) and | Adopt model guidelines | Invest in the Work with financial
vision as part of infrastructure for design of mixed use | construction of institutions to create
marketing new framework to help infill projects projects that achieve | funding source to
development decide where to the vision capitalize higher initial
acquire property costs for sustainable
design
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Vision North Texas Work Plan Update

Part 3: Work Products — “North Texas 2050”

Table 3: Action to Achieve the North Texas 2050 Vision
(note that these are just a few examples)
Decision- Education Guidance Adoption Investment Innovation
Maker
Large Share this vision Use policies and Establish a conservation | Invest in production of | Create entity (like a
agricultural with other scenario(s) to guide | easement on the part of | produce, other farmers’ cooperative)
property property owners master planning for the ranch identified as products for local to generate & store
owner in similar situations | new development an important natural markets alternative energy from
on part of the ranch | asset wind or solar sources
Neighbor- Have Use infrastructure Adopt model design Install trees, natural Form assn. committee
hood presentations on framework to guide | guidelines for the assn.’s | swales or permeable | to coordinate
association the region’s future | the location of new | review of proposed sidewalks to address | maintenance
at assn. meeting bike/oed routes to remodel/redevelop- environment of assistance to needy
area destinations ment proposals neighborhood & seniors in the
region neighborhood
Individual Learn about the Use the scenario(s) Sign a pledge to take Buy energy efficient Participate on local
resident vision and how to decide which individual actions to appliances to reduce | task forces or as a
individual actions | communities might make North Texas this person’s ‘carbon | volunteer in one’s own
help achieve it be a good fit for this | sustainable footprint’ community
person in the future
Global Include NT2050 Use scenario(s) and | Incorporate ‘best Fund expanded Provide expertise &
business with | vision in materials infrastructure management practices’ | ‘employee vehicle resources to establish
headquarters | to recruit new framework to locate | for water reuse into pool’ so employees a fund investing in
here employees to this | a new facility operations could own fewer cars | North Texas carbon
region Credits
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Vision North Texas Work Plan Update

Part 3: Work Products — “North Texas 2050”

Table 3: Action to Achieve the North Texas 2050 Vision
(note that these are just a few examples)
Decision- Education Guidance Adoption Investment Innovation
Maker
A county Informational Training manuals to Inclusion of priority Use preferred Creation of a regional
within the brochures about enable county road | natural corridors in scenario to determine | public health program
region role of open Crews to use county park & open where to participate in | that supports multi-
space in building pervious surfaces space plan tax increment county emergency
the economy and natural swales financing districts and wellness care
A Regional Presentations to Use analysis of NT Use the future regional Build water reuse Establish a regional
Water member cities people and investment framework as | facilities that provide water compact among
Planning about how preferred scenario(s) | the basis for the next resources to areas that | providers that places
Group development to make new update of the Texas are targeted for first priority for
patterns affect assumptions about Water Plan revitalization investment in locations
per capita water water consumption that support the vision
consumption rates in the future
Academic Use the vision of a | Use ‘best practices’ Use facilities component | Fund research and Create a virtual
institution sustainable urban | for mixed use of infrastructure teaching programs university collaboration
region to development as framework as part of a and faculty in areas of | that gives NT an
distinguish the guidance for University Master Plan NT2050 educational asset
school from revitalization of older | update implementation available to people
competitors student housing throughout the region
elsewhere areas
Other key examples may be added
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2040 Regional Framework Plan

150

N

NIPC Role

Potential Local Roles

Achieve a Balance Between Jobs and Housing

Support lllinois Housing Development Authority Employer-Assisted Housing program. (P)

Assist communities in reviewing and revising local planning policies to encourage an
appropriate local and sub-regional jobs/housing balance. (P)

Undertake research around the regional jobs/housing mismatch and coordinate with the Urban
Transportation Center of the University of lllinois at Chicago and other appropriate entities.
(P/TBF)

Advocate for the state to implement policies and programs to support jobs/housing balance
improvements. (P)

Research incentives to encourage residents to live near where they work; for example,
public/employer partnerships to provide down payment assistance to employees. (P/TBF )

Research state-financed revolving loan programs to assist local communities in providing
appropriate housing types near centers and employment nodes. (TBF )

Research grants available to communities that are working actively to improve their jobs/housing
ratio. (TBF )

A Promote job and housing opportunities:

Offer local government employees employer-assisted housing benefits

B Implement employer-assisted housing programs to help employees purchase a home near
their job, using the Fannie Mae Employer Assisted Housing Program and Metropolitan
Planning Council model

e Adopt flexible community policies to facilitate a diversity of housing, including affordable
housing, near centers and employment nodes

e Offer tax relief or other incentives to businesses providing employer-assisted housing
programs

® Encourage businesses to hire from the local labor force

C Improve quality of life with a stronger jobs/housing balance



Strategy

Why

Who

GOAL Ill: PRESERVE CRITICAL LANDS, INCLUDING AGRICULTURAL, SENSITIVE, AND STRATEGIC OPEN LANDS

How

Promote walkable
development that
encourages permanently
reserved open lands
through incentives.

* Slows land consumption, eases pressure on
existing open lands

* Provides more affordable housing options with
more amenities

* Provides open areas within communities that
can be used for agriculture or outdoor
recreation

local governments,
developers,
Envision Utah

¢ Encourage local governments to provide incentives—
such as density bonuses—for open space

* Actively provide information to local governments and
developers on the benefits of communities that
incorporate open space

Promote tax incentives
for reuse of currently
developed areas.

¢ Encourages efficient use of existing
infrastructure

* Helps preserve raw/undeveloped land

¢ Encourages location of new development
near existing services, thereby reducing traffic
and travel times

Quality Growth
Commission,
Envision Utah,
local governments

* Work with Quality Growth Commission to identify Quality
Growth Areas, and propose incentives for development in
those areas.

* Help cities and towns understand options for encouraging
reuse of developed areas

Support the establishment
of transfer of development
rights programs to
promote protection of
open space and maintain
quality of life.

* Allows owners of sensitive lands to transfer
their development rights to less sensitive
areas.

* Helps to preserve sensitive lands while
preserving private property rights

local governments,
The Nature
Conservancy, Utah
Open Lands

* |dentify communities or areas where development rights
could be traded

e Establish a mechanism for assigning rights and trading
them (various options)

Support the protection of
sensitive lands.

* Protects views and vistas for the larger
community

* Protects wetlands, watersheds, and wildlife
habitat

* Helps to protect lands that are particularly
sensitive to the impacts of development

* Development on steep slopes often causes
erosion and instability, and ruins the aesthetic
quality of hillsides and ridgelines

* Development on steep slopes and sensitive
lands often damages critical wildlife habitat
and blocks access to recreation areas

cities, counties,
developers, The
Nature
Conservancy, Utah
Open Lands,
Quality Growth
Commission, state
government

* Work with local governments to revise zoning codes and
develop overlay zones

e Inform builders about the damage caused by development
on steep slopes and sensitive lands

» Work with land trusts to purchase particularly sensitive
areas to protect them from development

Promote use of
conservation easements to
preserve key/critical land
for parks and recreation,
open space, wildlife
habitat, and agriculture,
providing public access
where appropriate, and
organizing these areas into
a regional network to the
extent possible.

* Preserves key/critical land for parks and
recreation, open space, watersheds, wildlife
habitat, and agriculture

\./

cities, counties,
developers, The
Nature
Conservancy, Utah
Open Lands,
American
Farmland Trust

* Envision Utah work at the local and regional levels to
develop plan for a regional network of trails and open
spaces

* The Nature Conservancy, Utah Open Lands, American
Farmland Trust, inform land owners about conservation
easements, identify obstacles

e Local governments, developers, and Envision Utah work to
create and adopt “rural residential cluster” zones to
preserve rural or natural areas that have value as
agricultural land, natural areas, or community separators.

Encourage the dialogue
and ongoing public
discussion of how to
identify significant public
and/or private funds for
critical lands
preservation. Push to
resolve the appropriate
balance of public and
private funds to be used.

e Land owners may have a reasonable
expectation of economic return on a sensitive
piece of land, so acquisition of the land may be
the only way to preserve it from development
while preserving property owners' rights.

* Major constraint to open space preservation is
funding to acquire land or easements. Some
lands must be purchased to preserve private
property rights. There are successful programs
that rely on private funds for land acquisition,
while other programs have significant public
funding sources (e.g., lottery in Colorado)

The Nature
Conservancy, Utah
Open Lands,
American
Farmland Trust,
Quality Growth
Commission, local
governments

¢ Encourage public and private open space acquisition
programs to protect designated sensitive and natural
areas on a “willing seller” basis.

¢ Encourage private land trusts to channel available private
funds into critical lands preservation

* County and community option sales tax program for critical
lands

* State funding

e Tax incentives

* Pool available funds and make available to local
governments for critical lands acquisition

Pursue public land
trades to create more
private developable land,
preserve critical lands
and watersheds, and
protect sensitive lands
from development.

 Greater Wasatch Area’s (GWA) land base is
limited in part by large federal land holdings
surrounding the urban area. Amount of usable
land could be increased by trading sensitive
private lands into federal hands, in exchange
for federal lands that are more appropriate for
development.

USDA Forest
Service, US
BLM/Department
of Interior, Envision
Utah, The Nature
Conservancy, State
of Utah, Utah State
and Institutional
Trust Lands
Administration

» Work with cities, counties, and developers to identify
sensitive lands currently in private hands

» Work with Forest Service, the BLM, and SITLA to identify
federal lands appropriate for development, and broker
exchanges

* Governor's Office work with regional councils and county
councils of government




Vision North Texas Work Plan Update
Part 3: Work Products — “North Texas 2050”

6. Action Package

a) The action package should contain tools and techniques that can be used by many different
decision-makers to help achieve the regional vision.

b) The package will address the development pattern described by the preferred scenario(s) and
the investment categories and issues that are actually included in the regional investment
framework.

c) Recommended incentives might include:

i) An expansion of the existing Sustainable Communities grant program

i) The use of tax increment financing districts to fund infrastructure in key revitalization areas

i) Buyback programs for energy- or water-wasting appliances

iv) Density bonuses for development that goes beyond the standard for use of natural systems
for storm water management

V) A realignment of current incentive programs so they support this vision. In other words, a
project or proposal that does not align with this vision receives $0 in incentives; the closer
the alignment, the larger financial value of incentives received.

d) “Best Practice” examples
) Use NCTCOG's “Sustainable North Texas” for this component
i) Listed best practice
i) Documented best practice
iv) Recognized best practice

e) Model action tools, such as:

i) Mixed use development ordinances for small scale walkable communities

i) Standardized tool for calculating solar energy generation potential for properties in this
region

i) Template for a medium-sized business to use in establishing an employee vehicle-sharing
program

V) Model agreement for shared use of energy generated on the site of a multi-owner shopping
center or business park

f)  Other technical assistance, which might be:

i) Training programs for employees on manasging facilities to reduce their carbon footprint

i) Design review assistance for small communities, or small developers, to facilitate creation of
mixed use centers

i) Online activities that civic organizations could use to engage their members in
implementation

iv) Online directories that match local producers and purchasers to support sustainable local
goods and services

v) Volunteer training and organization for people who can help manasge the region’s urbban
forest

3) Indicators & incremental milestones to measure progress
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Vision North Texas Work Plan Update
Part 3: Work Products — “North Texas 2050”

i) Performance measures (or indicators) that allow us to quantify progress toward a 2050 vision

i) Annual reports like the “Transportation State of the Region” that are used to communicate
about progress

i) A process for monitoring and reporting on progress using these measures

h) There could be recommendations of new entities/structures that should be created to

implement the vision. Examples could be:

i) A North Texas carbon credit bank

i) A non-profit organization or foundation that could underwrite the inclusion of sustainable
features in affordable housing

i) A regional entity that could acquire and manage open space and trails systems

V) A fund to provide ‘gap’ financing for developers building sustainable projects in targeted
locations across the region

v) A regional revenue-sharing system that reduces the need for inter-city competition for
projects/companies that are major tax generators.
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