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• Provide connectivity through trails 
• Create new opportunities for recreation access and 

parks 
• Protect habitat 
• Preserve sense of place and cultural assets 
• Minimize flooding impacts 
• Protect water quality and water supply 
• Improve air quality 

 
For each of these broad goals, more specific 
implementation techniques were suggested by the 
stakeholders.  Each discussion group also identified 
priority land conservation areas on its subregional map 
and considered them as they placed the Lego©s 
representing anticipated growth. 
 
Technical work is underway now to assemble computerized 
data that will be used to map the areas and features related 
to each of these goals. 
 
Input & Involvement 
This VNT greenprinting process includes three levels of input and involvement that build on 
the goals identified in the January workshop. 
 
Vision North Texas Advisory Committee 
The Advisory Committee receives reports and presentations on the greenprinting initiative at 
its regular quarterly meetings.  During the Greenprinting process, individual advisors also 
serve on the two groups described below.  
 
Regional Ecosystem Task Force 
The North Texas Regional Ecosystem Task Force (RETF) represents the diverse range of 
stakeholders who live and work in North Central Texas.  The group ensures that conservation 
goals and objectives reflecting the entire North Central Texas region are appropriately 
represented in the computerized Greenprint model. In addition to its work on the VNT 
greenprinting initiative, this task force will serve as the forum for discussion of additional 
natural resource issues as part of the overall Vision North Texas project and other Center of 
Development Excellence initiatives such as the creation of a regional ecological framework. 
 
The RETF guides and advises the Greenprint process.  It is responsible for analyzing the results 
of the public workshop and creating a set of goals and criteria for the Greenprint model that 
accurately reflect the interests of communities and stakeholders throughout the North Central  
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Texas region.  Also, it will review model results and advise on 
relative weighting of goals as model implementation progresses.  
 
Greenprinting Technical Advisory Team (TAT) 
This group works very closely with NCTCOG and TPL staff on the details of data source 
identification, model design and analysis.  Its members provide expert review and advice 
regarding model design, rationale, content, and outcomes.  Tasks include: 

• Verify the completeness and appropriateness of the model criteria defined for each goal; 
• Recommend best available data sources; 
• Help ensure that defensible science is used for all models and advise on modeling 

assumptions; and 
• Review input data and model results for accuracy and currency. 

 
Other Research Projects 
The Vision North Texas Phase 1 Report contains the detailed analysis of alternatives proposed 
at the initial regional workshop in April 2005.  This research, completed in June 2005, 
continues to form the basis for presentations about the implications of anticipated regional 
growth, analysis of each subregion and further research on regional form. 
 
Other research accomplishments for Vision North Texas during this two-year period include: 

 Coordination with NCTCOG to carry out a tour of CLIDE award-winning projects in May 
2006. 

 A Regional Form Policy Study is being conducted by NCTCOG staff.  This project 
includes a review of cities’ comprehensive plans and other development policies to 
determine how these plans use the Principles of Development Excellence and how they 
relate to the alternative development patterns created by participants in Vision North 
Texas workshops.  It is still underway. 

 

Initiative 4: Policy Direction 
The final initiative in the Vision North Texas Phase 2 Work Plan is described as follows: 
 

Initiative 4: Policy Direction 
 

Description: Decide whether to create a preferred regional scenario and, if so, what 
level of detail it should have and what role it should play. 

 
Objectives: Agree on a policy recommendation adopted by resolutions of the ULI 

North Texas District Council’s Executive Board and the Development Excellence 
Steering Committee and present this recommendation to the Regional 
Transportation Council and/or NCTCOG’s Executive Board. 

 
The Vision North Texas Advisory Committee has replaced the Development Excellence Steering 
Committee and plays its role in this effort.  As suggested in the work plan, the committee was to 
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consider what a preferred scenario for regional development would include, the level of detail it 
would reflect and the role it would play; alternatively, decide on another way to create and/or 
present an overall regional vision.  Fort Worth Mayor Mike Moncrief suggested a variation on 
this idea at the Leadership Summit, when he proposed that “the time has come to work 
together on regional land use issues.  We need a ‘regional gamebook’ to grow successfully”. 
 
Stakeholder Input 
Participants at Vision North Texas workshops have shown strong interest and support for the 
creation of a preferred vision of the region’s future.  Highlights of keypad polling results from 
three sessions indicate this support. 
 

 At the regional visioning workshop in April 2005, participants were asked whether 
North Texas should “set regional investment priorities based on a preferred growth 
scenario”.  83% of the participants in the keypad polling indicated that this activity was 
either “essential for the region to undertake during the next year” or “important for the 
region to undertake as resources become available”. 

 Participants in the September 2006 Leadership Summit were asked “how important is 
action on the regional urban form (or development pattern) to the future of the North 
Texas region?  94% of the keypad polling participants indicated that it was either 
“essential to take action in the next year” or “important to take action as resources 
become available”. 

 At the Southeastern Subregional Workshop in January 2007, participants were asked 
“should we set regional investment priorities based on a preferred growth scenario?” 
96% of the participants in the keypad polling indicated “yes, this is essential” or that it is 
“desirable if we have enough resources”. 

 Participants at the June 2007 Southwestern Subregional Workshop were asked the same 
question.  Again, 96% of participants indicated this was essential or desirable. 

 
Advisory Committee Direction 
The Advisory Committee discussed this policy direction at its meetings in April and June of 
2007.  At both meetings, VNT’s consultant presented information on similar projects in other 
metropolitan regions and described possible options for future VNT focus.  In June, the 
Advisory Committee agreed that Vision North Texas should continue and should “be bold” in 
its agenda for accomplishment.  The Committee agreed to pursue a “policy document” with two 
major components: 
1. A Regional Vision Statement.  In this role, the policy document would describe the 

region of the future that current residents and leaders would like to achieve. 
2. An Action Package.  In this role, the policy document would detail the tools and 

techniques that could be used by many different decision-makers (public and private) to 
help achieve the regional vision. 

  
During the summer of 2007, the VNT Management Committee, consultant and staff refined the 
details of this proposal for future action.  The Management Committee’s proposal was 
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discussed at the Advisory Committee meeting in September 2007.  
The Advisory Committee voted its support for this work plan at that meeting.  The Vision North 
Texas Work Plan for 2007 – 2009 provides a detailed description of the next phase for this 
initiative. 
 

Awards and Recognition 
Vision North Texas has received recognition as an innovative and noteworthy project from the 
following organizations and award programs. 

♦ The Texas Chapter of the American Planning Association recognized VNT with a Long 
Range Planning Award in October 2005; 

♦ In November 2005, the Urban Land Institute provided Vision North Texas with a 
national Community Action Grant; 

♦ The Greater Dallas Planning Council awarded VNT a Dream/Study Urban Design 
Award in December 2005; 

♦ VNT received the AIA Fort Worth’s President’s Award in January 2006; 
♦ The Texas Society of Architects recognized VNT with a Citation of Merit Award in 

November 2006; and 
♦ The Urban Land Institute and the U.S. Environmental Protection Agency provided VNT 

with a Smart Growth Alliance Grant for 2007 and 2008. 
 

Contact Information for Vision North Texas 
This report provides an overview of the work accomplished by Vision North Texas from 2005 
through 2007.  Additional information on these initiatives and on opportunities for future 
Vision North Texas involvement can be obtained from the following contacts. 
 
On the Internet 
The Vision North Texas website is www.visionnorthtexas.org. 
 
By Phone or Email  
Karen S. Walz FAICP 
Project Manager 
vnt@planforaction.com 
214-320-1154 
 
By Mail 
Vision North Texas 
381 Casa Linda Plaza #147 
Dallas TX 75218 
 



 

 

 
 
 


